The title of the speech is investment. But the theme is broader. It's how to get control of your life.

This is time for you to make excuses in your own minds, yes but: here's a list of yes buts.
· Graham was born into the most prosperous generation in American history
· Graham had the benefit of the best educational system in the United States at that time
· Graham had the benefit of being sent overseas at the age of 25, allowing him to save a lot when he was young.

[bookmark: _GoBack]On the other hand, Graham had a couple of failed marriages and an expensive divorce.  More than that, most of the people Graham grew up with did not take advantage the same way he did.  None of the ones who wound up richer were better students.  Things balance out, but the advice on getting ahead seems timeless.

Successful people, rich people usually share a set of virtues. They are honest, hard-working, conscientious, and outgoing. With those qualities you will succeed in life. It doesn't guarantee investment success, but it will lead you to investment opportunities.

Be frugal. That's a fancy word for being cheap. Those of you who know me know that I don't spend money needlessly. I don't have a car. I don't buy fancy brands like Capt. Morgan rum. I drink water from the tap. My clothes aren't new. Benjamin Franklin wrote "a penny saved is a penny earned." If you want to have money, don't spend it!

Saving money is more difficult for you and Ukraine than it was for me. Your salaries are not terribly generous. You can't really trust the banks. Inflation will eat away hryvnya savings. The dollar is also going to crash sometime – nobody knows when. The best investment would seem to be a house or apartment, but you don't have enough money to get started. What do you do?

Save what you can in whatever form you can. It is the habit that counts. Even if your hryvnya shrink in value, it's better than having nothing, which you would if you spent it.

There are some practical ways to save small amounts of money. It's very easy to convert it to dollars or euros, which is probably as good as anything for the next year or two.

Take a stab at investing in other assets. Try Bitcoin or gold. Both of these are hard to do. You will learn a lot just trying. More than that, you will learn about financial markets as you observe what happens to your investment. I would recommend that you put about $200 in Bitcoin just to find out how it works. By some gold if you can. Ukrainian banks used to sell it, but it is extremely hard to find now. By some – 10 g for about $450 – next time you are out of the country. This will put you in the habit of watching the markets and thinking about saving. Investing is a lifetime habit – get into it early.

Once you have $500 or $1000 consider investing in the Ukrainian stock market. The Ukrainian market is young, poorly supervised, and quite volatile. A lot of the companies are frauds. Some of them are run by honest people. The fact that few foreigners trust Ukraine means that there are some real bargains to be found. Talk to experts. Roman Topolyuk is a guy I talk to about the markets. The idea is the same as with Bitcoin – go in carefully, keep your eyes open, and develop the habit of learning what's going on.  The business community here is small – you can learn a lot by asking.

A good rule of investing is to keep your money close to home and invest in things you understand. Real estate is about the best you can do. A 23-year-old friend of Oksana's made some money being a surrogate mother – I think it was about $15,000. She bought 1/2 interest in a very small apartment which she rents out. I am not sure it is a good investment. I am absolutely sure that what she has learned in owning it will be a great help when she buys the next one. I have talked extensively with a real estate agent named Edik where I live in Rusannovsky Sad. He is about 40 years old and owns about 10 pieces of property. He started as a real estate agent with nothing. But, he saved some of the money he made on commissions and he knew a good thing when he bought it. He bought his first piece of property. And he has leverage that to buy the rest.

The real estate market in Ukraine is inefficient compared to the United States. People don't know what to ask when they're selling a piece of property. If you take it on yourself to learn the markets, you can find a real bargain. Borrowing money from a bank is very difficult. However, if you can convince a seller to trust you, he may let you pay for the property over time. The key factors, once again, our hard work, knowledge, and personal integrity.

You learn a great deal being a landlord. You learn how to locate workmen who will do a good job with electricity, plumbing, carpentry, septic systems and the like. You develop useful contacts. You learn how to pick tenants. You learn how to determine when a tenant is lying to you. You learn how to deal with lawyers to record your land with the land office, get the various passports to allow you to live in the property, get tenants to move out when they do not pay, and so on.  These skills are useful in every facet of life.

Don't look for shortcuts.  It is easy to pay $200 and spend a weekend in a seminar with a guy who will tell you how to become rich.  He's getting rich – on your $200!  Be cheap.  You can find all the information you need in books, on the Internet, and by talking to friends.  

Just listening to me, a lot of you are thinking, that sounds like hard work. Yes it is! It takes hard work and intelligence. Not everybody has it.  Lots of people don't want to give up the time with friends, on vacation and so forth.  That is what separates the rich from everybody else. Being rich is a habit, one you develop as you go along.

You must have noticed how people like Richard Branson and Elon Musk keep coming up with ideas for new businesses.  They are not that much brighter than you – they just always think in terms of opportunities.  In talks like this I have named several opportunities that I see in Ukraine.  Nobody has been interested!  It is not that they are bad ideas; just that it is hard for people – I mean you – to change their lives.  If anybody cares, please talk to me after the meeting and we can discuss them.

That's my conclusion. Not everybody can do it. But you can! You have proven that you can learn a foreign language and you can compose your thoughts to deliver a speech. You just have to develop the discipline to save the money that you might've spent on a vacation in Turkey, buy Ukrainian beer and set of imported beer, take the Metro instead of drive, and look for places to put the money you save. Becoming wealthy is a habit. Develop the habit!
