good morning Mr. oligarch
You asked me, and American public relations expert, to change how people see you here in Ukraine.  It's a smart choice.  Your image definitely needs work.  ButChrist said there was salvation for the prodigal son, and I see salvation for you, Mr. oligarch, by doing the Lord's work in Ukraine.  Using an American playbook.

Back in the day, under Yaroslav the wise, Ukraine was right up there with France and England.  Under centuries of Mongols, czars and communists, you  lost ground.  Under communism, instead of working for their own benefit, everybody had to work for the state.  In Ukraine you made the people build heavy industry: iron, coal, pipe rolling, and steel.  It was the core of the economy, all built for defense.
I'm not telling you anything you don't know, Mr. oligarch.  You were part of the communist system.  The state collapsed, proof, and what happened to all this?  You know the story very well; it makes up your empire.  You bought assets cheaply when they were privatized by the government.  As others tell it, you used your connections to simply steal it.

Whatever the story, you now own a industry that took three generations of Ukrainians to build.  That's quite a responsibility, isn't it?  Are you up to it?  You think you are; if you weren't smarter than most Ukrainians she wouldn't have wound up on it.  Now is the chance to prove it, Mr. oligarch.  Do the right thing by the Ukrainian people.  Maybe they will let you keep your empire, maybe they will even love you.  How can you do that?

You already provide jobs.  Lots of Ukrainians depend on you for their income.  The communists did the same thing, but at least you are no worse.

Your better in one way.  You promote people who have skill.  You don't worry about party affiliation or any of that nonsense.  You reward talent.  That is good.

You can do more.  Look at what your employees due for retirement and health care.  Would you want to live on one of those pensions?  Would you go to one of those hospitals if you are sick?  I see you shudder!  Of course not!

Western European companies succeed in Ukraine by offering good benefits.  As a first step I would recommend that you do the same.  They say it's good business; I believe them.  It employs to believe in your loyal.  At a minimum you don't have to keep training new ones.  At best, they give you their best ideas and more work than you pay them for.

Ukrainians love their kids.  About half of your employees cannot afford to send their children to university, even smart kids.  Give some scholarships to those kids and they will really love you Mr. oligarch.  It is cheap, and it is good business.  Wrap yourself in the flag and support education.  You can't go wrong.

You don't have to do this with your own money, of course.  A great many deputies in the Rada are there because of you.  Get them to support these programs, paying for with other people's money.  Taxes, of course.  Even if they don't succeed, you are on the side of the angels.  

But think beyond simply defending an empire.  Play your cards right and you can make the people love you.  Look at what Mr. Pinshuk and Mr. Axmentov are up to in the arts.  They have set up big foundations and hired people to figure out what art is.  When the find an artist that the experts consider good, Ukrainian or not, they throw money at them.  If you can get a clue what art really is, this is a big opportunity for you, Mr. oligarch..  There are a lot of universities cranking out good artists, sculptors, actors and directors here in Ukraine.  Hang their art on the walls of your companies.  Send employees to their performances.  You'll be a hero.

Communists didn't trust art because artists are usually against the establishment.  Here's where hypocrisy is important Mr. oligarch.  Look at George Soros.  He supports all sorts of edgy causes and keeps getting richer.  People don't make the connection!  They will remember what they read and hear about you, not what you do.

Doing all this stuff protects you.  You know that in Russia and Ukraine there are as many dead and ex-oligarchs as there are standing oligarchs.  You want to get people thinking good things about you to dim their memory of the fact that the your money was theirs in the first place.  But wouldn't it be wonderful if in two generations they worshiped you?

Look at the 19th century and robber barons in the United States.  Their morals make you guys look like schoolboys, and yet their names are worshiped: Rockefeller, Gould, Skaife, Mellon, Carnegie, Herriman.  In this generation we have John Paul Getty, the Hunt brothers, and now Bill Gates.  But they were smart in giving their money away.  They give it to charities and keep control of it; the best of the best of both worlds.  An American is a wonderful choice for public relations.  Learn the art of hypocrisy from us, Mr. oligarch, and your empire will endure forever.  Learn the art of philanthropy, and your name will endure forever.  And you get to keep the money!

