Whudda I gotta do next?
What do I have to do next to be successful? If you expect somebody else is going to answer that, you probably won't be successful.

Depending on other people to manage your life is fatal. It is especially bad here in the former Soviet Union. The communists assumed that their commissars and central planners were smarter than you were, and they told you what to study, were to work, and where to live.  How well did that work?

Schools perpetuate the same mindset. They give you the goal of getting a five every subject. The question becomes, "how do I get a five?" Then "where do I go to school? Then "who will give me a job?"

Truly successful people ask a better question. "What can I do next?" The most successful people started in their teens. Steve Jobs was taking apart electronics with his father. Bill Gates was teaching himself a new computer language called Basic. Richard Branson started a magazine at the age of 16. Warren Buffett sold newspapers golf balls and stamps. He made enough money by the age of 14 to buy a 16 hectare farm.

I learned this lesson slowly. I dropped out of the same college as Steve Jobs for the same reason: I didn't know what I was doing. I discovered I was good at computers. After several years of letting big companies pay me a salary while I enjoyed myself overseas, I went into business for myself. 

I was successful, but far too late! Managing is a skill that is much better learned young. I never became comfortable hiring, firing, and directing people. These skills came naturally to the rich guys I just named. It was evidence of them and everybody else that they had a better idea of what to do and how to do it.

I'd like to briefly name some business opportunities I see here. It would thrill me that somebody would take the chance to try these out.

The first is shining shoes. I wear ugly, unshined shoes as I walk past rows of beggars. Why doesn't somebody offer to shine them for 20 hryvnya? it would cost only about 200 hryvnya to get started.  What a way for an orphan to get started on a real life!

My friend Denny, who was here last week, and I made money mowing lawns and babysitting. Oksana and I would gladly hire kids who wanted to do that sort of thing. Why aren't they knocking at our door?

[bookmark: _GoBack]As everybody in this room knows, There are lots of talented people here who work for little money. Our former member Eugene Bazhenov is putting skilled graphic artists to work developing photo and video advertising for the United States. That is an entrepreneur! Why aren't some of you doing the same kind of thing? He needed very little capital to get started, just the persistance to keep making contacts with customers and people who know how to do the work. The Internet is a magic device for people who want to get rich.

These three projects I have mentioned take no capital speak of to get started. Once you have a little bit of capital the opportunities expand dramatically. Let me name a few.

The fact that it is difficult and expensive to borrow money in Ukraine means there are relatively high returns on investment.  Conversely, the returns available on capital in the West are almost zero. If you understand investing, real estate offers a lot of opportunity putting Western money to work in Ukraine. The big agricultural companies like Sigma Blazer have shown how it works.

It is difficult to know how much a piece of real estate is worth. The only information easily available are asking prices.  There is no way now to easily find out what things actually sell for.

Kiev needs a real estate information service. You could sell the information to others, and use it yourself to make a fortune in real estate. Take a note – 10 years from now you will read about somebody who did.

I have talked a lot about family issues. Our divorce laws, feminism and homosexuality have wrecked the family in the West. Some well-paid Western men still want children, and some Eastern women here want families but have no money to raise them. I think there is a business and bringing them together.

If you want to be rich, think about things that other people have not thought about and ask yourself "why not? The issue is not what you have to do next, but what you might want to try next.
