The burden of reciprocity

A problem for a host in Ukraine is the guests are expected to bring a present. That is e a special hardship for students, people making it on their own. You cannot receive because you cannot give.

Credentials represent a similar problem. You cannot get any meaningful work without a credential in your field. You cannot work as a bookkeeper without a degree in bookkeeping, a teacher without a degree in teaching, or an editor without a degree in editing.

There is some common sense basis for this credentialing. As a consumer of medical services, you want some assurance that the doctor who was operating on you has been properly trained. But the primary function of credentialing is to limit the market. It benefits the schools to provide the training, and the group of people who have completed the training and do not have to compete with others who have not.

There is an analogous situation in the bureaucracies that must approve any new project. The public has an interest in seeing that buildings are designed in a way such that they do not fall down and cars in such a way that the brakes do not fail. These objectives are quite easy to achieve. The primary function of the approval bodies is political. They can ensure that only a select few builders or automobile manufacturers are allowed to operate. Limited competition means higher profits.

Although the problem is certainly worse here in Ukraine, Let me provide some examples from the United States. You have to be certified to be a teacher in the United States. The smartest people graduating from college generally accept jobs in the private sector at higher pay than teachers.  Teaching is not very attractive to a young person. The amount of money you can earn is limited, you have to teach kids who do not want to learn, and you do not get much respect from the community. Some people enter the profession because they are idealistic or they love kids. Most people enter it because they are too stupid or too lazy to get any better job.

Statisticians have found that there is no correlation -- absolutely none -- between a person's effectiveness as a teacher and the number of education courses they have taken in college. Not surprisingly, the best measurable correlation is with intelligence. Smart people tend to make good teachers. Of course, the unmeasurable factors such as love for children and an outgoing personality are probably the most important.

However, sometimes a person who has chosen another career path such as the military, accounting, or business wants to become a teacher. It may be a woman who always wanted to teach and to is married to somebody who makes quite a bit of money. It may be a retired person, or a person who burned out from the stress in a business career. For a variety of reasons, highly intelligent and qualified people want to enter the teaching profession every year. But the credentialing bureaucracy makes it difficult or impossible.
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