Management

What is management

· The art of allocating resources for maximum success.

Examples of good management

· Deploying soldiers and materiel efficiently to win battles and wars 

· Arranging manufacturing and distribution to get quality goods to customers cheaply, by such means as

· Avoid investment in countries where assets will not be protected by law

How is Ukraine rich? (photo sunflowers)
· Incredible resources

· Rich Land

· Abundant natural resources

· Intelligent and hard-working people

· Reasonably good educational system

· Reasonably good infrastructure

· Telephones, roads better than developing nations

But why is Ukraine poor?  Bad Management!  

· There is no trust.  Agreements and laws can be broken with ease.

· Resources are not allocated intelligently

· People's skills are badly used

· Lots of unemployment

· People are "jerked around" by arbitrary management – skills poorly used

· Autocratic management style goes back to Mongols

· They carried country backwards from Yaroslav

· They forgot government lessons of Greeks, Romans, Hebrews, and the West 

· Use collective genius.

· Build in checks on power

· Look at today's government 
Toastmasters offers many things to Ukraine

· The obvious – public speaking

· Networking, something the West does well

· A model of volunteerism and community service

· A model of leadership, management and governance

Clubs are a model of western governance 
· Bylaws written and tested over decades in the US

· Defined election procedures - One-year terms

· Board of directors = officers

· Financial accounting procedures and regular reports

· Checks provided by separation of responsibilities

· Collaborative decisions

· Bylaws for financial management, elections.  Rule of law.

In contrast, our area government is thoroughly Ukrainian
· No written bylaws

· We "discover" new rules as convenient, as in 2009 elections

· No board of directors

· No financial accounting or financial officer
· No description of its

· Mission

· Scope

· Ability to dictate activities to clubs

Small example of what I call the "Mongol model"  
· Called Area Governor to decide on a brand of pickled mushrooms

· Bigger examples would embarrass everybody, but you know them
· Central planning doesn't work.  

· We don't elect area governors to be mushroom experts, 

The Standard Five tasks in two management models
	
	Peter Drucker "Management"
	Mongol Model

	Plan
	Set long term objectives
	Set today's objectives today

	Organize
	Staff and delegate.
	Collect a team of "yes men"

	Motivate and communicate
	Provide clear goals, trust staff to use their own skills. Praise good work. Accept individuality.
	Tell people exactly what to do and how to do it. Throw away work that doesn't measure up.

	Measurement
	Establish written measures, evaluate and provide feedback
	Punish people who don't perfectly read your mind. 

	Develop people
	Help people grow to make the organization stronger.
	Hold people down – stifle competition.


We have an opportunity to prove Ukraine's ability to manage
· Write bylaws for Toastmasters Ukraine

· Incorporate best management practices

· Written and agreed operating procedures

· Transparent finances with published budgets and books

· Collaborative decisions – officers team as a board of directors

· Defined delegation of authority from clubs to area 

Sources for 
· TM International Division bylaws

· Club bylaws

· Roberts Rules of Order

· International Accounting Standards board
Benefits to Toastmasters of developing area bylaws
· Ensures that club members know what is being done with their money.

· Fulfills the TM objective of developing "Competent Leaders"  

· Gives ex-officers someplace to go... elder statesman status.  

· Provides practical management experience to the rising generation of Ukrainians.
