Five basic functions of a manager 

In his book Management, Tasks, Responsibility, Practices, Peter Drucker identifies five basic functions of a manager.

A manager, in the first place, sets objectives. He determines what the objectives should be. He decides what has to be done to reach these objectives. 

Second, a manager organizes. He divides the work into manageable activities and further divides the activities into manageable jobs. He selects the people for the jobs to be done to reach the objectives. 

Next, a manager motivates and communicates. He communicates the objectives to his team members. He gives his team members clear guidelines on the results that are expected. Finally, he needs to motivate his team members to work effectively to reach the objectives. 

The fourth basic element in the work of the manager is measurement. The manager establishes yardsticks. He analyzes, appraises, and interprets performance. He communicates the meaning of the measurement and their findings to his members. 

Finally, a manager develops people, including himself. He relies on others to get the job done and achieve the objectives. So he has the responsibility to help his group members and to take them forward. He also has to develop himself since developing people starts with the self.

